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GENDER EQUALITY PLAN 

Organisation Post-Innovation for Sustainable 
Development (PI4SD) 

Legal form Greek civil non-profit company 

Plan period 2026-2028 

Effective from 1/1/2026 

1. Purpose and scope 

This Gender Equality Plan establishes the minimum measures required for PI4SD to 

promote gender equality in its organisational practices, research, education and 

training activities. It applies to founders, directors, employees, researchers, trainers, 

regular project staff and, where relevant, external learners and participants in training, 

workshops and other learning activities organised by PI4SD. 

2. Public document and management commitment 

PI4SD top management approves this Plan, commits to its implementation and will 

publish the signed document on the PI4SD website. The Plan will be communicated to 

all staff and decision-makers and will remain publicly available during its period of 

validity. 

3. Dedicated resources 

• Dimitra Zervaki, CEO, will act as GEP Coordinator and will organise implementation, 

monitoring and annual reporting. 

• Ioannis Georgiadis, Director, will provide management oversight and approve 

corrective actions and resources. 

• PI4SD will use the staff time necessary to maintain the monitoring register, 

organise training, review progress and update the Plan. 

• Before the first training cycle, PI4SD will appoint or contract a suitably qualified 

external gender equality adviser or trainer. External HR, legal or safeguarding 

expertise will be used where a matter requires specialist or independent support. 

• Evidence of responsibilities, training, external expertise and implementation 

actions will be retained in a restricted-access GEP file. 

4. Data collection, monitoring and annual reporting 

The GEP Coordinator will maintain a confidential monitoring register in a restricted-

access organisational folder. Information will be reviewed annually and reported only 

in aggregate form. Where PI4SD’s small size could allow individuals to be identified, 

publicly reported figures will be suppressed or combined. 

Personal data used for GEP monitoring will be processed in accordance with PI4SD’s 

Data Protection Policy and applicable data protection requirements. Access will be 
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restricted to authorised persons, only necessary information will be collected, and data 

will be retained only for as long as required. 

At minimum, PI4SD will monitor: 

• personnel numbers, disaggregated by sex and, where lawfully and voluntarily 

provided, gender; 

• participation in training, workshops and other learning activities organised by 

PI4SD, including external learners and students where relevant, disaggregated 

by sex and, where lawfully and voluntarily provided, gender, when relevant 

and feasible;  

• gender representation in organisational and project leadership and decision 

making roles; 

• recruitment, shortlisting and appointments when recruitment occurs and 

sufficient confidential data are available; 

• participation of staff and decision makers in gender equality and unconscious 

bias training; 

• access to significant professional development and leadership opportunities; 

• implementation of the measures and targets in Section 6; and 

• aggregate information on reports of gender based violence or sexual 

harassment, where any exist. 

The GEP Coordinator will prepare a brief annual internal monitoring note based on the 

relevant indicators. Top management will review progress and approve any necessary 

corrective measures. A concise, anonymised public progress summary will be made 

available annually. 

5. Training and awareness-raising 

• PI4SD will provide appropriate awareness-raising and training activities on 

gender equality and unconscious gender bias to staff and decision-makers 

during the period of the Plan. 

• The format, timing and content will be proportionate to the organisation’s size, 

activities and identified needs and may include internal briefings, online 

training, external seminars or guidance delivered by a suitably qualified person. 

• Relevant information will also be provided to new staff and decision-makers as 

part of onboarding or through the next available awareness-raising or training 

activity. 

• Training or guidance may also address inclusive communication, fair 

recruitment and role allocation, the gender dimension in research and training 

content, and reporting routes for gender-based violence and sexual 

harassment. 

• Participation and the training or awareness-raising activities provided will be 

documented. 
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6. Measures and targets in the five minimum areas 

Required area Concrete 

measures 

Target Responsibility 

and timing 

Work-life 

balance and 

organisational 

culture 

Maintain flexible 

and hybrid working 

arrangements 

where operationally 

possible; schedule 

meetings with 

reasonable notice 

and within agreed 

working hours; use 

inclusive 

communication; 

review any 

identified barriers 

annually. 

All requests and 

arrangements 

considered using 

transparent and 

non-discriminatory 

criteria; annual 

review completed. 

GEP Coordinator 

and top 

management; 

continuous, 

reviewed annually. 

Gender balance 

in leadership and 

decision-making 

Review 

representation in 

organisational and 

project leadership; 

use transparent 

criteria for 

leadership and 

representation 

roles; encourage 

qualified persons 

from 

underrepresented 

genders to express 

interest. 

Annual review 

completed; no 

unexplained 

gender-based 

exclusion from 

leadership or 

decision-making 

opportunities. 

Top management 

and project leads; 

annually and when 

roles are allocated. 

Gender equality 

in recruitment 

and career 

progression 

Use inclusive 

vacancy wording 

and predefined 

selection criteria; 

document 

appointment 

decisions; use more 

than one reviewer 

where operationally 

feasible; provide 

equal access to 

100% of 

recruitment and 

major role-

allocation 

procedures 

documented when 

they occur; 

annual review of 

significant 

development 

opportunities. 

Top management 

and relevant 

project leads; at 

each procedure 

and annually. 
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Required area Concrete 

measures 

Target Responsibility 

and timing 

training and 

progression 

opportunities. 

Integration of 

the gender 

dimension into 

research and 

teaching content 

For relevant 

research, training 

and educational 

activities, PI4SD will 

consider whether 

sex, gender or 

intersecting factors 

should be taken into 

account in the 

activity design, 

participation, data, 

content, analysis or 

expected impact. 

The conclusion and 

any necessary 

action will be 

recorded in a 

proportionate 

manner. 

Relevant activities 

considered before 

their design is 

finalised, with any 

necessary action 

recorded in a 

proportionate 

manner. 

Research, training 

and project leads; 

before approval of 

the activity design. 

Measures 

against gender-

based violence, 

including sexual 

harassment 

Prohibit gender-

based violence, 

sexual harassment 

and retaliation; 

provide internal 

reporting to the GEP 

Coordinator or 

Director; appoint 

independent 

external support 

where internal 

handling would not 

be appropriate; 

protect 

confidentiality. 

100% of staff and 

decision-makers 

informed of 

reporting routes; 

all reports 

acknowledged 

within five 

working days and 

handled without 

retaliation. 

GEP Coordinator 

and top 

management; 

continuous. 

7. Annual review and validity 

Top management will review implementation once each year using the annual internal 

monitoring note. Measures and targets may be adjusted where organisational changes, 
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evidence or legal requirements make this necessary. A successor plan will be approved 

before the end of 2028. 

Approval and Signatures 

For PI4SD Top Management 

Ioannis Georgiadis 

Director and Co-founder 

 

 

 

 

Dimitra Zervaki 

Chief Executive Officer and Co-founder 
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